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At the Algoma District School Board’s (ADSB) Committee of the Whole Meeting on Tuesday,
October 28 a number of information items were covered.

1. STUDENT SUPPORT LEADERSHIP INITIATIVE

Superintendent Asima Vezina provided an update to trustees on the Student Support Leadership
Initiative (SSLI), sponsored jointly by the Ministry of Child and Youth Services and the Ministry of
Education. This initiative is designed to help boards move forward with strengthening the collective
capacity of communities to provide a seamless system of school and community-based mental
health services for children, youth and their family.

The initiative will foster leadership within and across school boards/authorities and community
agencies to establish or enhance local partnerships that will better meet the needs of students and
families through collaborative planning, coordination and referrals. The goals of the initiative are as
follows:

share expertise;

improve decision-making through effective planning mechanisms;

establish or enhance referral mechanisms and effective case management practices;

increase access to appropriate services and supports for families and students;

improve a students’ and families’ ability to understand, navigate and use the services and

supports available to them; and

improve service outcomes for students using mental health supports.

Through this initiative, each publicly funded school board is being asked to make a commitment to
work with other members indentified in a cluster.

The cluster for this area is made up of Algoma District School Board (ADSB), Huron-Superior
Catholic District School Board (HSCDSB) and Algoma Family Services (AFS) who is the lead
Mental Health agency. Several other community agencies are also participating in this initiative.

Present at the Board meeting to present on the SSLI Algoma Model were Rico lacoe who has been
seconded from ADSB to act as the Student Support Leadership Coordinator, and Lynn Ryan
MacKenzie, CEO of Algoma Family Services.
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2. BOARD IMPROVEMENT PLANS

Superintendents of Education Lucia Reece and Joe Maurice outlined the Elementary and
Secondary Board Improvement Plans (respectively) for Trustees. The Board is committed to tri-
level development or “systems thinking”. The Improvement Plans align Ministry targets with the
Board's Strategic Plan and schools’ goals, all of which are strategic, pursued in practice and
integrate accountability and capacity building.

The Board Improvement Plans (Elementary and Secondary) can be viewed on-line at
www.adsb.on.ca/About Us/Strategic Plan and System Goals.

3. PARENTING AND FAMILY LITERAC Y CENTRES

Superintendent Lucia Reece provided trustees with an overview of ADSB’s Parent and Family
Literacy Centres (PFLCs).

Earlier in the day, a number of ADSB trustees, community partners and Ministry of Education
representatives joined Laurie Bouliane, ADSB’s PFLC Administrator, at a Fall Open House held at
Pinewood Public School. Guests joined parents, grandparents, caregivers and children as they
read, played, and explored within the centre, which has been open since the beginning of this
school year. (Please see pictures below of the Open House at Pinewood Public School.)

PFLC'’s are designed for children, infants up to six years of age. The centres offer a variety of fun
learning activities for children and engage parents in their children’s learning. Parents can also
learn activities to do at home.

Through music, stories and play, babies and children can start to build essential skills like sharing,
early literacy and numeracy, and communications skills. The play-based programming enhances
children’s natural curiosity and desire for exploration — while helping them learn.

Children can play with other children and become more familiar with the school and school
activities. The centre is also a great place for parents to meet other families and share ideas. They
can also borrow books and learn about other community resources.

The centres are housed in four of ADSB’s elementary schools: Etienne Brule, Pinewood, River
View and Northern Heights Public Schools. Laurie Bouliane oversees the four centres, each of
which has their own on-site Parent Worker. The programs run Monday to Friday, 8:30am to
12:30pm including a snack time for all children, parents and guardians. They are FREE of charge
and require no pre-registration.
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4. CHARACHER EDUCATION UPDATE

During the 2007-2008 school year, all school boards were expected to implement character
development initiatives. To support this implementation, the framework document Finding Common
Ground: Character Development in Ontario Schools, K-12 was released in June 2008 and posted
on the Ministry of Education website.

To further support consolidation and extension strategies, Character Development in Action, K-12:
Successful Practices in Ontario Schools, a compilation of stories submitted by boards and schools
from across the province was released on October 15, 2008.

The majority of school boards have met or exceeded the 2007/08 character development
implementation expectations. ADSB continues to be a lead board in the area of Character
Development and has representation on the Provincial Resource Team. ADSB is hoping to hold a
Regional Character Conference this spring to highlight and share best practices across the North
East Region. More details will be confirmed and shared at a later date.

5. UPDATE ON OPERATIONAL REVIEW

Superintendent of Business Bob Backstrom updated the board on the Operational Review process.
Last week, three representatives from the Ministry were here in Sault Ste. Marie conducting the on-
sitef/field trip component of the review. They spent three days meeting with ADSB’s Chair of the
Board, Director of Education, Superintendents, managers and personnel, as well as reviewing
material that was supplied to them.

The Ministry is now reviewing the data collected and are developing a draft report to be discussed
with Administration and Trustees. Preliminary indications are that the Ministry was pleased with
what they heard and saw. The strengths of the Board which they noted included:
- Clearly articulated mandate for student success

Strong, aligned leadership sharing a vision and communicating effectively

Investment in leadership development and other training/in-service

Effective fiscal management in a declining enrolment situation

Proactive monitoring of enrolment and staffing.

Some areas for opportunities that the Board may wish to explore included:
Policy review and a formal policy maintenance protocol need to be addressed
File maintenance and management on teacher performance evaluation
Performance evaluation program for all other staff

They indicated that our proactive monitoring of enrolment and staffing has the potential to be
adopted as a provincial best practice. A formal report is expected by end of November which will
highlight best practices and will focus on the opportunities for the Board to enhance our
management capacity.
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Parenting and Family Literacy Centres — OPEN HOUSE at Pinewood P.S.
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