B.2
Date:
Subject:

2.1.0

Director’s Report To The Board

2005 06 28

APPROVAL OF THE 2005-2006 BUDGET

Background and Information

2.1.1 The Board received Memorandum B5 containing summary budget information

21.2

2.1.3

from the Ministry of Education on June 16, 2005 which was accompanied by a
provisional version of the Projections of School Board Funding for the 2005-
2006 School Year.

The Ministry memorandum indicated increased funding in adjustments for
declining enrolment, primary class size reduction funding, good schools open,
salaries and staffing in accordance with the Ministry Framework Agreement
and non-salary inflationary increases.

Not shown in these budget figures is the Ministry announced Good Places to
Learn Funding for facility renewal of $626,046 annually which can be used to
finance an estimated $8.6 million in building and equipment repairs by August
31, 2006.

A ‘first pass’ draft budget, based on Ministry supplied information, was
discussed with Trustees in the 2005 06 21 Board Meeting. Underlying
assumptions in the budget related to enrolment, organization, inflationary
increases and salary increases were referenced. The budget projected drawing
$2.0 million from working fund reserves.

Subsequent to the Board meeting, Administrative Council reviewed
departmental and program increases in 2005-2006, reviewed three years of
comparative actual and budget amounts to highlight any budgets that are not
being utilized and examined 2005-2006 projects that had been deferred from
2004-2005 budget to see if such projects can in fact occur in 2004-2005 year.
The possible utilization of reserves rather than budget funds was reviewed as
an alternative. This Administrative Council review resulted in a ‘second pass’
draft budget that drew no funds from working fund reserves.
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B.2

Date:

Subject:

2.1.0

Director’s Report To The Board
2005 06 28

APPROVAL OF THE 2005-2006 BUDGET (CONT’D)

Background and Information (cont’d)

2.1.4 The ‘first pass’ budget with the $2.0 million draw from working funds reserves
was presented to the Finance Audit Committee on 2005 06 23 in conjunction
with details on assumptions and requested department and program increases.
The ‘second pass’ budget was also presented along with an analysis of
changes from the ‘first pass’ budget and enhancements included in the 2005-
2006 budget. The Finance Audit Committee, after deliberations, approved the
‘second pass’ budget for presentation to Trustees as the final 2005-2006
budget subject to Ministry Grants for Student Needs.

2.1.5 The 2005-2006 budget includes the following:
a) Teacher staffing to reduce primary and secondary class sizes,
b) Full day French immersion JK program in two locations,
c) Provision of specialist teachers,
d) Literacy and numeracy projects,
e) Technical education revitalization,
f) Pathways to success enhancements,
g) E-learning expansion,
h) Late school program expansion,
i) House building program expansion,
J) Additional congregated special education class,
k) Increased primary intervention teachers,
[) School within a School at Bawating C & VS,
m) Enhanced reading software,
n) Additional section 20 class,
0) Increased library resources,
p) Managing Information for Student Achievement project,
g) Additional educational assistants,
r) Character education program continuation,
s) Increased secretarial time,
t) Recycling program continuation,
u) Upgrade of financial system software

The budget also includes additional funding and costs for staffing and inflation
in salaries in accordance with the Ministry Framework Agreement. Included are
costs for inflation in normal operations (telephone, electricity, natural gas, etc.).
The budget reflects continued investments in student learning such as full time
senior kindergarten, primary intervention teachers and a reduced pupil to
teacher ratio.
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B.2 Director’s Report To The Board
Date: 2005 06 28
Subject: APPROVAL OF THE 2005-2006 BUDGET (CONT’D)

2.1.0 Background and Information (cont’d)

2.1.6 Included in the budget recommended for trustees’ consideration are the
following:

a) A total revenue and expenditure budget of $126,734,867.

b) The allocation of the Flexibility Grant of $5,714,545 across
expenditure categories.

c) The allocation of $231,000 to the Service Gratuity Reserve to fund
obligations arising from collective agreements.

d) The allocation of a projected $300,004 from the Retirement Gratuity
Reserve to assist in funding 2005-2006 retirement gratuity
expenditures.

e) The allocation from capital reserves in 2004-2005 of:

1. pupil accommodation of $440,694 to fund obligations arising from
delayed 2004-2005 facility renewal projects,

2. special education improved access of $156,277 to fund obligations
arising from school accessibility improvements,

3. general capital and proceeds of disposition of $275,113 and
$143,531 respectively to fund demolition of schools and facility
renewal,

f) The allocation from capital reserves in 2005-2006 from repairs and
maintenance of $312,960 for facility renewal.

2.1.7 The budget includes special program expenditures of $1,133,924 with related
funding and municipal and recreation committee revenue and expenditure
totalling $58,850.

2.1.8 The recommended budget includes all staffing organization and projected
enrolment which have been previously approved by the Board for 2005-2006.

2.1.9 Attachment B.2 #1 shows a summary of the recommended budget for 2005-
2006.

2.1.10 ttachment B.2 #2 shows an analysis and projection of the Reserve Fund
balances to August 31, 2006 with the approval of the recommended budget.

2.1.11 Attachment B.2 #3 shows a comparison of the flexibility adjustment allocation
across expenditure categories.
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2.2.0

Director’s Report To The Board

2005 06 28

APPROVAL OF THE 2005-2006 BUDGET (CONT’D)

2.1.12 Attachment B.2 #4 summarizes the costs attributable to Special Education

services provided by the Board. Ministry Grants for Student Needs Guidelines
require boards to ensure that all funding for Special Education is directed to
Special Education needs and any under expenditure in that area must also be
allocated to a special reserve established for that purpose and to be used only
for future spending in Special Education.

2.1.13 The Board is responsible for providing the municipal function for recreational

services in the unorganized townships north of Sault Ste. Marie and, as a
result, it is necessary to formally establish the property tax requirements for that
purpose in accordance with Ministry of Finance legislation.

The new provincially established residential and commercial rates for 2005 on
which the ratios are established for distributing the recreation levy by
assessment category are available, and the resolution to establish the 2005 tax
rates for recreation purposes in the unorganized townships north of Sault Ste.
Marie have been dealt with separately by the Board at the Regular Board
meeting of 2005 04 19.

Recommendation

221

222

2.2.3

224

Subject to 2005-2006 Grants for Student Needs, it is recommended that the
Board approve a total budget for expenditures and revenue, including transfers
from reserves for the 2005-2006 budget year in the amount of $126,734,867.

It is recommended that the Board approve the allocation of the Ministry
Flexibility Grant totaling $5,714,545 as contained in the Director’s Report to the
Board of 2005 06 28.

It is recommended that the Board approve a transfer from the Reserve for
Retirement Gratuities in the amount of $300,004 for retirement gratuities
expenditure for the 2005-2006 budget year.

It is recommended that the Board approve a transfer to the Reserve for Service
Gratuities in the amount of $231,000 in respect of obligations arising from
collective agreements.
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Date:

Subject:

Director’s Report To The Board

2005 06 28

APPROVAL OF THE 2005-2006 BUDGET (CONT’D)

2.2.0 Recommendation (Cont’d)

2.3.0

2.25

2.2.6

227

It is recommended that the Board approve a transfer from capital reserves in
2004-2005 relating to pupil accommodation of $440,694 to fund obligations
arising from delayed 2004-2005 facility renewal projects, special education
improved access of $156,277 to fund obligations arising from school
accessibility improvements, and general capital and proceeds of disposition of
$275,113 and $143,531 respectively to fund demolition of schools and facility
renewal.

It is recommended that the Board approve a transfer from capital reserves in
2005-2006 related to repairs and maintenance of $312,960 for facility renewal.

It is recommended that the Board approve a transfer from the reserve for
computers in the amount of $91,347 to assist in computer expenditures in
2005-2006.

Proposed Resolution

231

2.3.2

2.3.3

2.3.4

2.3.5

Subject to 2005-2006 Grants for Student Needs, that the Board approve a total
budget for expenditures and revenue, including transfers from reserves for the
2005-2006 budget year in the amount of $126,734,867.

That the Board approve the allocation of the Ministry Flexibility Grant totaling
$5,714,545 as contained in the Director’'s Report to the Board of 2005 06 28.

That the Board approve a transfer from the Reserve for Retirement Gratuities in
the amount of $300,004 for retirement gratuities expenditure for the 2005-2006
budget year.

That the Board approve a transfer to the Reserve for Service Gratuities in the
amount of $231,000 in respect of obligations arising from collective
agreements.

That the Board approve a transfer from capital reserves in 2005-2006 relating
to pupil accommodation of $440,694 to fund obligations arising from delayed
2004-2005 facility renewal projects, special education improved access of
$156,277 to fund obligations arising from school accessibility improvements,
and general capital and proceeds of disposition of $275,113 and $143,531
respectively to fund demolition of schools and facility renewal.
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B.2 Director’s Report To The Board
Date: 2005 06 28
Subject: APPROVAL OF THE 2005-2006 BUDGET (CONT’D)

2.3.0 Proposed Resolution (Cont’d)

2.3.6 That the Board approve a transfer from capital reserves in 2005-2006 related to
repairs and maintenance of $312,960 for facility renewal.

2.3.7 That the Board approve a transfer from the reserve for computers in the amount
of $91,347 to assist in computer expenditures in 2005-2006.




Attachment B.2 #1

To Z04-386-E—-26+-986-c&—1-0 PO HE—-EH PO PO £8P I LIPS It O —9
0 0 0 0 0 0 0 0 0 $5900Y panroidwij p3 [eadg| g¢
0 058'8S 0s8'8S 0 058'8S 058'85 0 0$8'8S 058'8S uonosjjo xe | - [ediiuniy| zg
0 0 0 0 0 0 0 0 0 (sBuippng jo sjes) snusasy| Lg
0 0 0 0 0 0 Jano-AieD) 1o) aniasay-uoisinoid| 0g
(SPL'ST) L9418 825'v6L (SPL'€T) €L9'/18 8ZS'V6L j:ow_ (] vze'esL'L €92°2EL’L Buneiado-uoN/siosiold feroeds| 62
g1 € 085602 ¢cl | Seleceeet |ovlee 169°480°€ct | 9e8 02 et | 1998 Y60 2vS Geb | ¥oLevs gt | | dX3 WOOJSSY12-NON 3 WOOJSSYIO V10
9£2'982' | 9£2'982‘L _ 168'¥80°1 L68'180°L 0 0 SPUNJ BUDLOA 10} SAlesan] 82

Kooo'1ez) | o0O'LE2 0 (000°'1€2) | 000°'L€2 0 188_ 1€2) | 000‘IE2 0 Aunjeln 808G 10} UCISIACIH| £Z
000°00S 0 000°00S 000°00S 0 000°00S 0 0 lano-Aueg Joy aniesay| 9z
0 0 0 0 $00'00€ $00°00€ Aunjels yuswamay 10j aMesay| 52
(680°86E) | 0o/ VIB0G | cco9lvy0S [JEr0esl) |9e08O1'1S | £2098606 [(€S029) 9tV 12G LS | £8C 65V 1S [elo}-ang
0 0 0 saunypuadx3 Bunesad-uoN| yz
0 90e'vEL 90e‘vEL 0 90E'PEL 90e'velL 0 90e'vEL 90e'vel 198@ ¢ [BldeD paiq| ¢z
(000'¥2) 000'¥2 0 (000'¥2) 000'%2 0 }oo0'v2) 0002 0 S92e|d [idnd MaN| ZZ
0 0.£'2v0'e 0/£'2¥0'c €08‘L1 0/£'2v0'e €L1'v50' 0 0.£°2¥0°E 0/£2v0'e femauay jooyog| Lz
(ez21'8/2) | 899'662'Gh | Ses‘i2o'st |eve‘er 869'662'GL | 000°€vE'SI | 226°Se 165°9L¥‘SL | o8bebp St suonesadQ |ooyog| 0z
(L81'0LL) | €29'912'L 26V 9pS'L L?mm.%: €29°91L°L 61E'2¥5°L (csc'oct) | 691°895°2 182' 1SV L uoneuodsuel] | 61
(869°LL1) | £56°290'F 652'956'C 860'9/ 166'290't SS0'PY LY 9¥6°'601 $99'c58'c 119'c96°' suonriado pieog| g1
gle'6e oot‘ovs €/1'G/8 o¥e'9e 00108 9v£'9/8 (¥96°9€) €28'obL L 6S20LL L 8,08 3 Jopauq| L1
€89°'L1 092'9EL £¥6' LY £68°L1 092'9€! cLI'ghl LIS'GL oL eel 189'2v1 sesisnul| 91
(0es'ol) 1£8'928 10€'918 lczz20) 1€8°928 809'65. (22e'82) £68'208 925'vel (lyas "wng/Bue | “jour) p3 o] §i
(1€666) 859'v22'e LeL'vev'e jlovo'aee) 859'ver'c 819'861'c (ySE‘1LS1) LY'Ley'e glLi'g/2'e SOLIB)aI09G |00YOS| pI
(685°22) 120's02 sev'LLL (cee'sl) 120'502 Se9'981 18¥'L zer'/8l 816'881 pesH ideq| ¢t
(9/¢'88) 1/9'%0€'9 AT A] (989'881) 1/9'v0€'9 166'SLL'9 (9g2°201) 0€0°'215'9 ¥6.'60v'9 S,dA 8 "ouud| Zi
(928'c2!) 170'825'L soL'voy'L  f(Lee'eLt) 1G€'189°'L 0€1°205'L (825°26) 986'8¥. L 80¥'959°Z auwn | uoneredaid| L
862'68Y 291'pov'L 02Y'es6't 295°L1S AR 62L'GL6'L 12550V 829'619°L 6v1°'626°1 SJUBYNSUOD/S101UIPI00D| 0L

INOOHSSV1I-NON

Jeo0vEL'1) 1098°€91't. | 298'620°0L J6EL'8PI L) | S59'882¢. | 9166EL 1L J(1629) 869'682'c/ | /9€'987°¢/ felo)-ang
O O O O O O eau_u:axm Woo0Isse|) 10) A1y m
(29.'961) | 060'vey gee'lee lsee'vel) | 060‘ver 598622 (65€'91) 28e15¢ £20's€€ "A3Q yels| 8
(€09'9) S6.°'V/5°2 2618962 098'sS G6.L'PLS'C 659'0£9°2 (¥26°L) 99€'66.'2 26€'264'2 soueping % Aresqri| £
Ye2'LS) L1S'962‘2 SPL'e16'2 2.9'812 11G6'962'2 €81°'G/6'2 (SOL'LL) Zer'seo'e 820'v10'e joid-ered %@ ‘sjoidf 9
yse'se 208'vpL'e 190'221°2 199 L08'%¥1'2 8v6'012'2 0/8°0L /8e'161'2 162'292'2 sieIndwo)| §
8v6'cv6 $28'008°€ 228 L'y €2L'ov0’l | ¥28°008'c 166'9¥8'p 2eL'oLL | LLL'geL'e ££8'668'Y se||ddng wooIsse|D B syooqxal| ¢
vs8'eslL 250°162'9 906'c2t'9 96v'212 280°162'9 8¥S'e9t'9 296'v8 256'p81°9 S16'695'9 sjueysissy Joyoea] | ¢

_88.5: gze'esy't gev'/8e’tL (8e9'6¥) €26'68Y'1 G89°'6EY'L (9g8c'sel) | 000°009°L SLLPIY'L s1eyoea| Addng| z
(6c0‘0c1'2) | sob'22L'ls | 69e'2eS'6r  |(691°v0S?) | €02 Lp8'eS | veo'sve'os (121801 )) | Z2e'6e5'eS | 902 LEYeS siayoea] woossselo| 1

NOILONYLSNI WOOHSSY1D
(e1) (21) (11) €1) (21) (11) (e1) (21) (1) (1)
poys = () SIS0 Buipun4 uoys =) €500 Buipung Hoys =) SE) Buipund
aduaseylg ‘oeDd ‘pg Jed ‘pg [duaJselia *oIeD ‘pg oeD 'pg oaJuaIdig ored 'pg | Jed 'pg
13W O} uoissjliqns pOOZ 1SNBNY uoiSSIWgNS YIS | Jequiadsq sejewiis3 jewibLO 9002-5002,
sejpwisy |BUIBUO S00Z-7002 sejewns3 pasiney s002-#002

Wd £5:€5002/¥2/9

SWe)) 6ur] [eNPIAIPU] OF AHIIGIXS]| BURBOOIE WHAA

sajewds3 leulS1I0 9002-S00C
pJeogd |00yds 10143s|a BwoB|Y

ONIANNS HLIM S1SOD TV 4O NOSIHVYdWOD

QAY0d T00HIS LORILSIa YINOOTY







Attachment B.2 #2

£
=R S-96-3008

OO0 LIS

z60's66°c [(L1e‘sst) | 12629 zev'oor'y [(215°69€°2) | 8928 9.1'689°9 spun4 aAlasay |ejo] [se
12
G2L'Y0L 0 gel'vo1  |(00000S) |0 G2.'v09 JanQ Aue)loz
G2
1/6'€9¥‘1L L.S'eov’L |(268‘v80°L) 89Y'815'C spung BupjIoM 104 aAI9SaY |12
€2
22
0 0 0 0 0 anesay p3 [epoedsg| |12
02
[0) (L¥E'1L6) ILe 902'68 1602 GL1'/8 sseindwo) |61
8l
16.°92¥C |(+00°69) S6v'8S SOE'ZEv'c | 000°LE2 0LL'1S G6S VSl [e10)-anS At
¥¥S'e60°+ | 000 LEC 91202 82ecy8 000°1€2 82E Pl 000°26S (moN) sieyoes | -selinjess) soIMeS |91
1S0'PLL €19°C ¥8eL11 192 €11'801 salnjeln) 808G |G|
16'8LY G18°6 5680V G8S°6 06£°66€ slajsuel] Jels-seninjels) Juswainay |yl
sov‘'008  |(+00'00€) | 16L°S2 819'v20°L 981°'Ge Zer'6r0’L seninjesn) Juswamay |l
SlusWAed jusawaliilay P4 !
L
0 (09621E) | ge€Z GZ9'G0E  |(GL9'SHO'F) | 2960 €12°062 | [e10}-ang ol
0 0 0 (222°9G1) | €99 ¥19°2S1 $5800Yy paroidw p3 [e1nads|e
0 0 0 (1es'evt) | voe'e L91'0v1 uolyisodsiq jo speao0.d|8
0 (096°2LE) | seeL $2960€ €91'L 29v'862 aoueusjuiely @ sireday |/
0 0 0 (v69'oby) | 62801 G9£°0ey uoiepPoWWIoDY jidnd|9
0 0 0 (err'sze) | svv'e 599'892 [ende) eisuen)|g
§oAiosay jeyde) v
€
0 0 0 0 0 0 0 wmb:u_vcoaxw Eoohwmm_o r4
SOAIOS9Y WIOO0ISSE|) 8
(L) (o1) (6) (8) (8) (2) (9) (1)
90/L€ ‘Bny | 90-600Z | 1sesew So/LE ‘Bny | S0-+002 1sesolu| vo/1€ ‘Bny SwieN aAJesdY ‘ON
1y 92uejeg |suonjedoliy| paniooy v 9ouejeg [suonesojly| peniooy v 9ouejeg
pajosfoid | paeloid pejoefoid | pajosioid pajosfoid

Wd 00:¥5002/v<c/9

soduejeg pung aAlasay Jo uopoafoid pue sashjeuy

sajewi3s3 jleuibuO 90-500T

Qdvo4d TOOHOS LIIH.1SIa VWOOTY







6/24/20053:04 PM

Attachment E? is

Expenditure Categories

Flexibility Grants-2005-06

Classroom Instruction:
Classroom Teachers

Supply Teachers

Teacher Asssistants

Textbooks & Classroom Supplies
Computers

Professionals & ParaProfessionals
Library & Guidance

Staff Development

Subtotal - Total of Lines 1 to 8

Preparation Time
Principals & Vice-Principals
Dept. Heads

School Secretaries

Teacher Consultants

Board Administration & Govern
School Operations

Subtotal - Lines 10 to 16

Subtot-Lines 1 to 16
Con Ed, Herit Lang, Summer Sch

Transportation
Tot Operating - (items 1 to 18)

School renewal

Elementary Secondary Total
col 7 * col 8 *

3,428,727 2285818 5,714,545
1,580,038 1,082,951 2,662,989
42,818 31,730 74,548

0 0 0

0 0 0

66,977 47,382 114,359

0 0 0

53,922 87,489 141,411
58,266 53,615 111,881
1,802,021 1303167 3,105,188
0 o 0

314,803 311,151 625,954
507,091 303,218 810,309

0 9,590 9,590

225,337 154,540 379,877

0 0 0
1,047,231 778499 1825730
122,890 81,770 204,660
144,388 234,579 378,967
1,314,509 1,094,848 2,409,357
3,116,530 2398015 5,514,545
200,000 200,000}

Other Capital and Approved Debt
New Pupil Places

Flexibility Funding

Subtotal

Reserve for Working Funds
Special Ed Reserve

Pupil Accomodation Reserve Fund
Reserve for Classroom Expend.
EDC Rserve Fund

Reserve for RG's

Other Non-Capital

Proceeds of Disposition - Reserv
Improved Access-Special Ed Reser
Sub-total - Tot of Lines 21 to 34.1

Other Non-Operating Expenditures.

entered on Data D in this format

GRAND TOTAL - Line 20 + 35

Second Pass - June 23 - with flex allocated

5714545

2398015 5714545

Funding
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