
B. 2 Director’s Report To The Board

Date: 2005 06 28

Subject: APPROVAL OF THE 2005-2006 BUDGET

2.1.0 Background and Information

2.1.1 The Board received Memorandum B5 containing summary budget information
from the Ministry of Education on June 16, 2005 which was accompanied by a
provisional version of the Projections of School Board Funding for the 2005-
2006 School Year.

The Ministry memorandum indicated increased funding in adjustments for
declining enrolment, primary class size reduction funding, good schools open,
salaries and staffing in accordance with the Ministry Framework Agreement
and non-salary inflationary increases.

Not shown in these budget figures is the Ministry announced Good Places to
Learn Funding for facility renewal of $626,046 annually which can be used to
finance an estimated $8.6 million in building and equipment repairs by August
31, 2006.

2.1.2 A ‘first pass’ draft budget, based on Ministry supplied information, was 
discussed with Trustees in the 2005 06 21 Board Meeting. Underlying
assumptions in the budget related to enrolment, organization, inflationary
increases and salary increases were referenced. The budget projected drawing
$2.0 million from working fund reserves.

2.1.3 Subsequent to the Board meeting, Administrative Council reviewed
departmental and program increases in 2005-2006, reviewed three years of
comparative actual and budget amounts to highlight any budgets that are not
being utilized and examined 2005-2006 projects that had been deferred from
2004-2005 budget to see if such projects can in fact occur in 2004-2005 year.
The possible utilization of reserves rather than budget funds was reviewed as
an alternative.  This Administrative Council review resulted in a ‘second pass’ 
draft budget that drew no funds from working fund reserves.



Page 2
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Subject: APPROVAL OF THE 2005-2006 BUDGET (CONT’D)

2.1.0            Background and Information (cont’d)

2.1.4 The ‘first pass’ budget with the $2.0 million draw from working funds reserves
was presented to the Finance Audit Committee on 2005 06 23 in conjunction
with details on assumptions and requested department and program increases.
The ‘second pass’ budget was also presented along with an analysis of
changes from the ‘first pass’ budget and enhancements included in the 2005-
2006 budget. The Finance Audit Committee, after deliberations, approved the
‘second pass’ budget for presentation to Trustees as the final 2005-2006
budget subject to Ministry Grants for Student Needs.

2.1.5 The 2005-2006 budget includes the following:
a) Teacher staffing to reduce primary and secondary class sizes,
b) Full day French immersion JK program in two locations,
c) Provision of specialist teachers,
d) Literacy and numeracy projects,
e) Technical education revitalization,
f) Pathways to success enhancements,
g) E-learning expansion,
h) Late school program expansion,
i) House building program expansion,
j) Additional congregated special education class,
k) Increased primary intervention teachers,
l) School within a School at Bawating C & VS,
m) Enhanced reading software,
n) Additional section 20 class,
o) Increased library resources,
p) Managing Information for Student Achievement project,
q) Additional educational assistants,
r) Character education program continuation,
s) Increased secretarial time,
t) Recycling program continuation,
u) Upgrade of financial system software

The budget also includes additional funding and costs for staffing and inflation
in salaries in accordance with the Ministry Framework Agreement. Included are
costs for inflation in normal operations (telephone, electricity, natural gas, etc.).
The budget reflects continued investments in student learning such as full time
senior kindergarten, primary intervention teachers and a reduced pupil to
teacher ratio.
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Subject: APPROVAL OF THE 2005-2006 BUDGET (CONT’D)

2.1.0 Background and Information (cont’d)

2.1.6 Included in the budget recommended for trustees’ consideration are the 
following:

a) A total revenue and expenditure budget of $126,734,867.

b) The allocation of the Flexibility Grant of $5,714,545 across
expenditure categories.

c) The allocation of $231,000 to the Service Gratuity Reserve to fund
obligations arising from collective agreements.

d) The allocation of a projected $300,004 from the Retirement Gratuity
Reserve to assist in funding 2005-2006 retirement gratuity
expenditures.

e) The allocation from capital reserves in 2004-2005 of:
1. pupil accommodation of $440,694 to fund obligations arising from

delayed 2004-2005 facility renewal projects,
2. special education improved access of $156,277 to fund obligations

arising from school accessibility improvements,
3. general capital and proceeds of disposition of $275,113 and

$143,531 respectively to fund demolition of schools and facility
renewal,

f) The allocation from capital reserves in 2005-2006 from repairs and
maintenance of $312,960 for facility renewal.

2.1.7 The budget includes special program expenditures of $1,133,924 with related
funding and municipal and recreation committee revenue and expenditure
totalling $58,850.

2.1.8 The recommended budget includes all staffing organization and projected
enrolment which have been previously approved by the Board for 2005-2006.

2.1.9 Attachment B.2 #1 shows a summary of the recommended budget for 2005-
2006.

2.1.10 ttachment B.2 #2 shows an analysis and projection of the Reserve Fund
balances to August 31, 2006 with the approval of the recommended budget.

2.1.11 Attachment B.2 #3 shows a comparison of the flexibility adjustment allocation
across expenditure categories.
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2.1.12 Attachment B.2 #4 summarizes the costs attributable to Special Education
services provided by the Board. Ministry Grants for Student Needs Guidelines
require boards to ensure that all funding for Special Education is directed to
Special Education needs and any under expenditure in that area must also be
allocated to a special reserve established for that purpose and to be used only
for future spending in Special Education.

2.1.13 The Board is responsible for providing the municipal function for recreational
services in the unorganized townships north of Sault Ste. Marie and, as a
result, it is necessary to formally establish the property tax requirements for that
purpose in accordance with Ministry of Finance legislation.

The new provincially established residential and commercial rates for 2005 on
which the ratios are established for distributing the recreation levy by
assessment category are available, and the resolution to establish the 2005 tax
rates for recreation purposes in the unorganized townships north of Sault Ste.
Marie have been dealt with separately by the Board at the Regular Board
meeting of 2005 04 19.

2.2.0 Recommendation

2.2.1 Subject to 2005-2006 Grants for Student Needs, it is recommended that the
Board approve a total budget for expenditures and revenue, including transfers
from reserves for the 2005-2006 budget year in the amount of $126,734,867.

2.2.2 It is recommended that the Board approve the allocation of the Ministry
Flexibility Grant totaling $5,714,545 as contained in the Director’s Report to the 
Board of 2005 06 28.

2.2.3 It is recommended that the Board approve a transfer from the Reserve for
Retirement Gratuities in the amount of $300,004 for retirement gratuities
expenditure for the 2005-2006 budget year.

2.2.4 It is recommended that the Board approve a transfer to the Reserve for Service
Gratuities in the amount of $231,000 in respect of obligations arising from
collective agreements.
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Subject: APPROVAL OF THE 2005-2006 BUDGET (CONT’D)

2.2.0 Recommendation (Cont’d)

2.2.5 It is recommended that the Board approve a transfer from capital reserves in
2004-2005 relating to pupil accommodation of $440,694 to fund obligations
arising from delayed 2004-2005 facility renewal projects, special education
improved access of $156,277 to fund obligations arising from school
accessibility improvements, and general capital and proceeds of disposition of
$275,113 and $143,531 respectively to fund demolition of schools and facility
renewal.

2.2.6 It is recommended that the Board approve a transfer from capital reserves in
2005-2006 related to repairs and maintenance of $312,960 for facility renewal.

2.2.7 It is recommended that the Board approve a transfer from the reserve for
computers in the amount of $91,347 to assist in computer expenditures in
2005-2006.

2.3.0 Proposed Resolution

2.3.1 Subject to 2005-2006 Grants for Student Needs, that the Board approve a total
budget for expenditures and revenue, including transfers from reserves for the
2005-2006 budget year in the amount of $126,734,867.

2.3.2 That the Board approve the allocation of the Ministry Flexibility Grant totaling
$5,714,545 as contained in the Director’s Report to the Board of 2005 06 28. 

2.3.3 That the Board approve a transfer from the Reserve for Retirement Gratuities in
the amount of $300,004 for retirement gratuities expenditure for the 2005-2006
budget year.

2.3.4 That the Board approve a transfer to the Reserve for Service Gratuities in the
amount of $231,000 in respect of obligations arising from collective
agreements.

2.3.5 That the Board approve a transfer from capital reserves in 2005-2006 relating
to pupil accommodation of $440,694 to fund obligations arising from delayed
2004-2005 facility renewal projects, special education improved access of
$156,277 to fund obligations arising from school accessibility improvements,
and general capital and proceeds of disposition of $275,113 and $143,531
respectively to fund demolition of schools and facility renewal.
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2.3.0 Proposed Resolution (Cont’d)

2.3.6 That the Board approve a transfer from capital reserves in 2005-2006 related to
repairs and maintenance of $312,960 for facility renewal.

2.3.7 That the Board approve a transfer from the reserve for computers in the amount
of $91,347 to assist in computer expenditures in 2005-2006.














