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At the Algoma District School Board’s (ADSB) Committee of the Whole Meeting on Tuesday June 
3, 2008 a number of items were reviewed. 
 

Please Note:   Next Regular Board Meeting date has been changed to 2008.06.24. 
 
 
 
 
 
 
 
 
Superintendent of Business Bob Backstrom presented to the Board a draft of what could be a 
balanced budget.   
 
The budget allows for the continuation of Professional Learning Communities (PLC’s) in the 
Elementary Program.  Within the budget, there would also be four Elementary Special Assignment 
Teachers for Intermediate Math and Literacy, French Second Language (FSL), Character 
Development/Junior Math and Arts.  The budget would also allow for the continuation of an 
Aboriginal Lead Teacher for the Board. 
 
There is a continued IT investment to meet current needs, particularly in the areas of network 
infrastructure and software.  In the Plant Department, inflation costs have been considered and 
addressed in terms of utilities and transportation. 
 
Three initiatives that used to fall under Special Projects now come under Grants For Students 
Needs (GSN’s) and these include New Teacher Induction Program (NTIP), Community Use of 
Schools and Safe Schools initiative.   
 
The Administration is still hopeful that more Ministry funding may become available that can be 
used for further enhancements.  Additional requested enhancements of $2.4 million are deferred at 
this time pending further announcements from the Ministry for special projects to improve student 
learning. 
 
A second budget for 2008/09 will be required when the board and local unions agree on new 
collective agreements as a result of the Provincial Discussion Tables.  
 
 

1.   ADSB STAFF PRESENT DRAFT BUDGET WITH A BALANCED PIC TURE BUT 
HOPES FOR ADDITIONAL MINISTRY FUNDING TO PROVIDE FU RTHER 
ENCHANCEMENTS 
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With two ADSB elementary schools that have been without students since June 2007 and one more 
to be without students as of September 2008, a change to school boundaries has been necessary.  
The following outlines a proposed plan from ADSB Supervisor of Transportation Services that was 
presented to trustees and senior administration.  
 
Bay View Public School 
As of September 2008, parents of Bay View students have asked that their children be transferred 
to nearby schools and as of May 27, 2008 the transfer requests from Bay View are as follows. To: 
Isabel Fletcher   20 students 
H.M. Robbins     13 students 
Wm. Merrifield    3 students 
Bawating Intermediate School (BIS)  1 student 
 
ADSB Supervisor of Transportation Services Steve Fratesi suggested that for future students who 
would have attended Bay View that the existing Bay View boundary be reassigned as follows: 

To:  H.M. Robbins – those students residing west of Goulais Avenue (including the west side of 
Goulais Ave.). 
 
To:  Isabel Fletcher – those students residing east of Goulais Avenue (including the east side of 
Goulais Ave.), south of Second Line West (including the south side of Second Line) and west of 
Prentice Avenue  (not including Prentice Avenue). 
 
To:  William Merrifield – those students residing on Prentice Avenue (east and west sides). 

 
Alex Muir School  has had no elementary students since June 2007.  Approximately 100 students 
were transferred to the neighbouring Queen Elizabeth Public School.  Both school boundaries were 
originally split at McGregor Avenue south of Wellington Street and east of Pine Street north of 
Wellington.  The boundary for Alex Muir would now be absorbed by the boundary for Queen 
Elizabeth.  
 
Prince Charles School  has had no elementary students since June 2007.  Approximately 35 
students transferred to Ben R. McMullin Public School on Paradise Avenue or Tarentorus Public 
School on Northwood Street.   
 
The suggested split of the Prince Charles boundary is Second Line East.  Students residing south 
of Second Line East (including the south side of Second Line) would attend Ben R. McMullin Public 
School while those residing north of Second Line (including the north side of Second Line) would 
attend Tarentorus Public School.   
 
 

2. CHANGE OF SCHOOL BOUNDARIES  
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Marty Stilin and Reno Palombi reported on an Enhanced Technology Plan which they have been 
working on, along with the board’s IT Department.  The intent is to implement hundreds of laptop 
computers and LCD Projectors into classrooms throughout the district over the next few years.  
More specifically, the plan spells out, for the year 2008/09, 150 elementary classrooms to be 
equipped with 1 laptop and 1 LCD; and 150 secondary classrooms to be equipped with 1 laptop 
and 1 LCD Projector.  These numbers would be duplicated for the year 2009/10 (150 elementary 
classrooms and 150 secondary classrooms to be equipped with 1 laptop and 1 LCD Projector). 
 
The two spelled out to the board that a more strategic use of technology for instructional purposes 
has numerous benefits for both teachers and students.   It provides an exciting and motivating 
learning environment that enhances student engagement.  It can meet the needs of multiple 
learning styles and as such, improves overall student success.  It provides creative learning 
opportunities and develops proficiency, again for both teacher and student, in the use of 
technology. 
 

ADSB has done very well in their ratio of students to computers.  In the elementary area that ratio is 
5:1 and in secondary 4:1.  Through this plan, the student to computer ratio is maintained in both the 
Elementary and Secondary panels.  Now it’s a matter of getting teachers comfortable with and 
modeling for students the use of technology as a tool to improve learning.  The availability and 
portability of the laptops will only enhance instruction further. 
 

Savings realized through the proposed 5-year classroom desktop lease and buyout plan will allow 
the implementation of this innovative technology initiative starting in 2008-2009.  The plan can be 
accommodated within the existing Classroom IT Budget.  
 

In addition to well-equipped computer labs, it is expected that by the year 2010, the Enhanced 
Technology Plan would have Primary, Junior and Intermediate classrooms in Elementary Schools 
equipped with 1 laptop and 1 LCD projector; and in Secondary Schools, secondary classrooms to 
be equipped with the same. 
 
 
 
 
 
School Administrators Carol Lucio and Michael McCabe, introduced staff members, Shannon Cond, 
Brian Christianson, Carrie Anich, Erin Brown and Regan Hagen who demonstrated for Algoma 
District School Board trustees and administration the exciting programs and instructional use of 
laptops at the school.  
 
 Bawating Intermediate prides itself on providing a hands-on learning environment where students 
have regular access to facilities, resources and technology as part of a pilot program initiated this 
year.  Grade 7 students have been assigned a dedicated laptop for their use throughout the school 
day.  Laptops are used for Math, English, French, Science, Music, History and Geography. 
 
Vice-Principal, Carol Lucio, notes “The laptops have become a vital tool and a form of cooperative 
education.  Not only are the teachers instructing the students in the use of the laptops, but the 
students are also instructing each other and the teachers!” 
 
Bawating Intermediate Staff is excited about continuing the program next year and is looking 
forward to making even greater use of this technology to improve student learning. 

3.  DIRECTOR’S 2007 ANNUAL REPORT AND 10 TH ANNIVERSARY YEARBOOK  
  
3.  ENHANCED TECHNOLOGY PLAN 

4.  BAWATING INTERMEDIATE SCHOOL LAPTOP PROGRAM 
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Reno Palombi and Marty Stilin presenting information on the new Enhanced Technology Plan. 
 
 
 
 

 
 
Finance Manager, Joe Santa Marie shares budget information with trustees. 
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Student Trustees, Laura McConnell, Ashley Meeks and Trustees Brent Rankin and 
Jennifer Sarlo view presentations in the Board Room. 
 
 

 
 
 

Bawating Intermediate School 
Vice Principal, Carol Lucio 



Director’s Bulletin – 2008 06 04  
  

  6 

 
 
 

 

Bawating Intermediate School teachers, 
Shannon Cond (standing), and  
Regan Hagen (sitting) 

Bawating Intermediate School 
teacher, Brian Christianson 


