Algoma District School Board

Director’s Bulletin

Trustees met with Administrative Council and staff on two consecutive nights to receive
information and to carry out the business of the Al goma District School Board.

2008 11 24 - Special Board Meeting

1. NEW SCHOOL PRESENTATIONS/UPDATE : JK -8 French Immersion and

JK-12 School Addition to Hornepayne Public School

At the November 24, 2008 special Board Meeting, Trustees heard from various stakeholders
involved in the building of the new JK-Grade 8 French Immersion Elementary school in Sault Ste.
Marie and the Secondary addition to Hornepayne Public School.

In attendance were the architects (representing Teeple Architects and David Ellis Architect) and the
project team which includes Trustees, Administration, parents from School Council, principals, and
school and plant staff who have been providing ongoing input throughout the planning process.
The project team participated throughout the research phase of the project and is being used in a
consultative role throughout the concept development and site planning stages of the design
process.

During their presentation, the architects provided some early concepts and illustrations of the
facilities as they may appear in the new French Immersion JK to 8 school and the Hornepayne
secondary addition.

The new French Immersion School, to be built on the grounds of the existing FH Clergue school, is
being designed to house up to 750 students, JK to Grade 8. This school will emphasize new
program areas such as a dedicated science lab, art room, music room, and a possible technology
room. The new school will be centered around a very exciting learning environment that includes a
state of the art library, a full-sized gymnasium with a stage for drama productions, and a common
multi-purpose forum that will serve as a focal point for students and the community at large. The
school will have two discovery rooms, situated on the second floor, which would house some of the
newer classroom technologies and will also act as a project work area and a place where Resource
teachers can meet individually or with small groups of students.

The intent throughout many parts of the building is to incorporate lots of natural light through floor to
ceiling windows. Other features being explored include partnerships for a daycare facility. On the
outside, the architects emphasized a welcoming environment, naturally occurring play areas and a
relationship between the building and its surrounding parks.
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1. NEW SCHOOL PRESENTATIONS/UPDATE (Continued)

The architects also provided some preliminary layouts for the JK to Grade 12 school in
Hornepayne. The new addition is being built onto the existing elementary school and will provide
elementary and secondary students with new programming enhancements with a dedicated art
room, music room, construction, tech and manufacturing facilities, and a new, larger library.

Other highlights of the Hornepayne extension include a Forum/Cafeterium. This will be a common
area that can act dually as a cafeteria and as a seating or mingling area for productions that could
be staged. For larger presentations, the stage will also open onto the new gymnasium.

Green features for both schools will include:
Energy efficient building envelope
Energy efficient windows
Operable windows for natural ventilation
Tailor building elevations
Recycling areas
Low VOC materials
Reflective roofing
Energy efficient lighting with motion sensors
High Efficiency boilers and mechanical systems with heat recovery.

The purpose of the presentation of the preliminary layout was to receive feedback from Trustees
and the project team before developing the plans further for public presentation in late December or
early January.

Architects Stephen Teeple and David Ellis
(back to camera) speak with Sault Star reporter
about preliminary design concepts for new
French Immersion Elementary School and the
Secondary addition to Hornepayne Public
School.
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Superintendent of Education Asima Vezina
speaks to EZRock/Q104 radio about the
programs that will be accommodated in our
new French Immersion Elementary School
and the Secondary addition to Hornepayne
Public School.

F.H. Clergue School Council Chair
and parent member of Rosedale
School Council, Andrea Reibmayr
and Rosedale PS principal Annelise
lacoe (back to camera) speak to
sootoday reporter about their
appreciation of the collaboration
between school board, school
councils/parents, school staff and
architects during the design process.

2. RATIFICATION OF COLLECTIVE AGREEMENT WITH CUPE LOCA L 16

The Algoma District School Board (ADSB) and the Canadian Union of Public Employees (CUPE)
Local 16 have ratified a four-year agreement to cover the period from September 1, 2008 to August
31, 2012. CUPE Local 16 represents 200 caretaking, maintenance, and technical employees with
the Board. While both parties believe this agreement is in accordance with Provincial Discussion
Table which provides a 3% salary increase per year for the next four years, both parties have
agreed to jointly submit the contract terms to the Ministry to ensure compliance with the Provincial

Discussion Table parameters.
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2. RATIFICATION OF COLLECTIVE AGREEMENT WITH CUPE LOCAL 16 - Contd

“We are pleased that we were able to reach an agree ment that both parties could
recommend for ratification,”  said Mike Galipeau, Chair of Negotiating Committee, CUPE Local
16.

“Achieving a four year collective agreement will f urther improve the relationship with our
caretaking, maintenance and technical employees. W e value the contribution that this
employee group makes in creating a positive environ ment that supports our quality
education system,” said ADSB Chair Wanda McQueen. “We thank both negotiation teams for
their efforts in achieving this collective agreemen t.”

3. RATIFICATION OF COMPENSATION PACKAGE FOR NON UNION S TAFF

In line with the Provincial Discussion Table, the Algoma District School Board ratified a
salary increase of 3% per year for non-union employees including Managers, Supervisors,
Confidential Secretaries, Principals, Vice Principals, Superintendents of Education and the
Director of Education.

2008 11 25 — Committee of the Whole

1. NEW SCHOOL PRESENTATION/UPDATE: 7-12 North Str eet Secondary School

At the November 25, 2008 Committee of the Whole Meeting, Trustees heard a presentation from
ZAS and MGP Architects on the preliminary concept design and site plan for the new North Street
7-12 School to be built in Sault Ste. Marie.

In attendance were the architects and members of the project team which included Trustees,
Administration, parents from School Council, principals, and school and plant staff who have been
providing ongoing input throughout the planning process. The project team participated throughout
the research phase of the project and is being used in a consultative role throughout the concept
development and site planning stages of the design process.

During their presentation, the architects provided some early concepts and illustrations of the
facilities as they may appear in the new 7-12 school.

Two concepts were presented: a 2-story and a 3-story option. The new school, to be built on North
Street is being designed to house up to 1,300 students. The school design will accommodate Grade
9-12 high school students, French Immersion Program students, Late School students, Grade 7
and 8 students and Community Development Education program students.

In both designs, the existing building would remain in tact (and of course open) during construction.
Proposed location of the new school would make use of land that is not already built on.
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This new school (either 2-story or 3-story) will emphasize Health & Wellness - Sport Specialty,
French Immersion and International Languages, Trades and Technology, in addition to the Grade 7
and 8 Program, the Late School Program and the Community Development Education Program.

Some of the highlights in the new school will include a bright welcoming entrance area, a large
library, a Cafetorium with attached stage and theatre arts room, two double-sized regulation
gymnasiums with weight room and exercise room, full technology facilities including Manufacturing,
Construction and Transportation, Computer Engineering and Design, cosmetology, hospitality with
a student run bistro, art classrooms, fully-equipped music rooms, state of the art science labs, and a
state of the art Communications and Media lab.

The library will be spacious and easily accessible to all and will house a full computer lab. A media
hub with a focus on Communications & Media, a recording studio, videoconferencing and e-learning
will be tied in with library.

The four gymnasiums will be located centrally on the main floor for easy community access and for
use by all student groups.

The designs of the new school will also allow for, with possible partnerships, a future theatre and
daycare as an extension of the new school.

Green features for this school will include the following:

High Performance Green Learning Environments: created by natural daylight, effective
acoustics, and design for high indoor air quality.

Greening the School Site: by maximizing the landscape areas, achieved by minimizing the
building foot print, planting drought resistant native species, and limiting site disturbance to
the areas immediately adjacent to the area of construction.

Efficient Water Use: through use of low flow plumbing fixtures.

Reduce Operating Costs and CO2 Emissions: by implementing high efficiency heating,
cooling and lighting systems.

Promote Recycling: by specifying building materials with high recycled contents.

The purpose of the presentation of the preliminary layout was to receive feedback from Trustees
and the project team before developing the plans further for public presentation in early January.

(Please see pictures below.)
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Architects designing the new North Street 7-12 School meet with the project team. Left to right: Paul
Stevens of ZAS Architects and Henry Piertrzakowski and Gord Mezzomo from MGP Architects.

The secondary school project team includes Principals from both Bawating and Sir James Dunn as well
as department heads, teachers, Plant staff and trustees.



