Algoma District School Board

Director’s Bulletin — 2009 02 11

The following items were covered at the Algoma District School Board Regular Board Meeting held
on Tuesday, February 10, 2009. The Board heard about a number of pieces of business and were
treated to a sneak peak of an upcoming musical production.

1. LITTLE SHOP OF HORRORS

Members of the Korah Musical Theatre group presented a musical sampling from their upcoming
production of Little Shop of Horrors. Directed by Korah music teacher Denine Williams, the show
will be presented at Korah Collegiate February 25, 26, 27 and 28"™. Show time is 7:30pm and
tickets are $10 (adults) and $8 (students/seniors) available by contacting Korah Collegiate at
945.7180. (See attached Pictures)

2. HEALTH AND SAFETY REPORT

The 2007/2008 Joint Health and Safety Annual Report was received by the Board. The report
provides a written summary of the Joint Health and Safety Committee’s activities during the 07/08
school year. During the past year, the Joint Health and Safety Committee addressed numerous
issues including Health and Safety Education and First Aid training, Indoor Air Quality, Clean Up
Protocol of Chemical Spills, Shop Equipment Guarding and Maintenance, to name just a few. The
Committee is also responsible for workplace inspections, collection of accident reports, and risk
assessment. The Committee will continue to promote a healthy and safer working environment for
all Board workers. To meet this objective, the Committee proposed a number of recommendations.
Among them are recommendations to continue their program of communication and education
sessions to heighten the general safety awareness of all workers and their responsibilities under the
Occupational Health and Safety Act and to continue training as required for health and safety
education for all employee groups.
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3. DIRECTOR’S 2008 ANNUAL REPORT

The Director’'s 2008 Annual Report, which is a review of the year’s highlights and program initiatives
was presented to the Board before being forwarded to the Ministry of Education, and being
distributed to our schools and communities.

“This Annual Director's Report is intended to help showcase what we are doing at the
Algoma District School Board to improve student lea rning for each and every student”
“Each year our Board sets goals and provides suppor ts intended to continue addressing the
key priorities of raising the bar, closing the gap, increasing the retention rate and
maintaining public confidence. This year, in order to bring better alignment for the Board
and schools, we set Specific, Measurable, Attainabl e, Realistic and Timely (SMART) goals to
move forward on our key priorities. We are committ ed to continue to make great things
happen for our students, our staff, and our communi ties. This Director's Report is one way
of sharing all that we are doing with the public.”

The Director's 2008 Annual Report will be on the website shortly at www.adsb.on.ca/Meetings
and Reports/Directors Annual Report  and copies will be made available through all of our
schools.

4. SCHOOL YEAR CALENDAR FOR 2009/2010

The Board approved the School Year Calendar for 2009/2010. The first day of classes is Tuesday
September 1%, 2009. Last day of classes for students will be June 28, 2010 with the school year
ending on June 30" (two professional development days are scheduled for June 29 and 30).
Schools will be closed for Labour Day weekend from Friday Sept. 4" to September 7" inclusive.
Six professional development days are scheduled throughout the year (Oct. 2, Nov. 27, Jan. 29,
Apr 30 and the two at end of June). Christmas Break runs from December 21% to January 1%
inclusive and Mid Winter Break from March 12" to 19" inclusive. (See Attachments)

The approved School Year Calendar for 2009/2010 will be available on line in the next day or two at
www.adsb.on.ca/About _Us/School Year Calendar

5. MINISTRY OF EDUCATION OPERATIONAL REVIEW

Superintendent of Business Joe Santa Maria provided on overview of the final report from the
Ministry of Education on the ADSB Operational Review recently conducted.

In December 2007, the Ministry initiated the process of performing operational reviews of all school
boards in Ontario. The purpose is to build a partnership between the Ministry and school boards to
further their commitment to student success by strengthening business practices. The intent is to
increase effectiveness, efficiency and responsiveness to enhance public confidence and
accountability.

Fourteen operational reviews were conducted during 07/08. ADSB was one of 12 additional boards
reviewed during 08/09. A four-day field visit was conducted by consultants from Deloitte & Touche
at the end of October, 2008.
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5. MINISTRY OF EDUCATION OPERATIONAL REVIEW - Cont inued

They met with the Board’s Chair, Director of Education, Superintendents, Managers and other key
Personnel. The main areas for assessment included Governance and School Board Administration,
Human Resources, Finance, School Operations and Facilities Management.

ADSB'’s final report from the Ministry was received on January 22, 2009 and was very positive,
identifying many areas where we are doing well and also opportunities for improvement.

The report stated that our board is well managed and already practicing many improvement
opportunities that had been identified in the 07/08 round of operational reviews. Strengths identified
include a “clearly articulated mandate for student success an d a strong and aligned
leadership that communicates effectively and shares a common vision. Management
monitors student enrolment and staffing levels, inv ests in leadership development and
implements effective fiscal policy in an environmen t of declining enrolment.”

Many of the opportunities for improvement identified have been consistently identified in other
school boards.

The Algoma District School Board would like to express its appreciation to the Ministry of Education
for allowing us the opportunity to be part of this Operational Review. ADSB is committed to
improving our efficiency and effectiveness in order to achieve our ultimate goal of improving student
achievement.

The full details of the report will be available on our website in the next few days at
www.adsb.on.ca/Meetings & Reports/Operational Review Report
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Korah Collegiate & V. S. Presents:

Some cast members from Korah
Collegiate's Little Shop Of Horrors
made an energetic presentation to
board members. The show is being
presented by Korah Musical Theatre,
February 25th to 28th. Showtime is
7:30pm at the Korah Auditorium.
Tickets $10 for adults and $8 for
Students/seniors.



