Algoma District School Board

Director’'s Bullein —2008 01 14

At the first Regular Board Meeting of the year held on Tuesday January 13, 2009 the Algoma
District School Board (ADSB) covered a number of topics including updates on New Schools and
the upcoming Professional Development day on January 30". The Board also approved the
appointment of a new student trustee and approved the Audited Financial Statements.

1. NEW SCHOOLS UPDATE

Director of Education Mario Turco and Superintendent of Education Asima Vezina provided the
latest on the ADSB new schools. In particular, they advised the Board of the Public Information
Meetings which have been scheduled to share conceptual designs for the new schools.

Over the past number of months the ADSB project team has been working with architects and key
planning personnel from around the province and are pleased to be able to unveil the plans to the
Board.

The first two conceptual designs were presented by Stephen Teeple and Luc Jean-Paul Bouliane
from Teeple Architects and David Ellis from David Ellis Architects who unveiled the Secondary
addition to the Elementary school in Hornepayne and the new JK-Grade 8 French Immersion
Elementary School.

The third conceptual design was presented by Paul Stevens of ZAS Architects and Henry
Pietrzakowski and Gord Mezzomo of MGP Architects-Engineering Inc. who unveiled the new North
Street 7-12 School design.

The Board indicated their pleasure with all three conceptual designs and with the consultative
process that took place which included other school boards, trustees, parents, administrators, staff
and students. We now have conceptual designs that we're pleased to be sharing with the public.

Public Information Meetings will be held:

Wednesday January 14" beginning at 7pm

Location: FH Clergue PS, 80 Weldon Ave
- toreview the new JK-Grade 8 French Immersion Elementary School
- lead architects: Teeple Architects Inc. and David Ellis Architect Inc.

Thursday January 15" beginning 7pm
Location: White Pines Community Theatre, 1007 Trunk Rd.
- to review the new North Street 7-12 School
- lead architects: ZAS Architects and MGP Architects Engineer Inc.
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1. NEW SCHOOLS UPDATE - Continued

At these public information meetings, architects and the ADSB project team will present the
conceptual designs. Members of the public will be invited to ask questions and provide input. The
conceptual designs and regular updates will be available for viewing at www.adsb.on.ca. Public
Information meetings will also be scheduled in February for the community of Hornepayne.

2. PROFESSIONAL DEVELOPMENT DAY - FRIDAY, JANUARY 30, 2009

Superintendent Lucia Reece provided an overview of the activities in which elementary and
secondary teachers will be engaged during the Professional Development Day on January 30". All
teachers will be discussing Differentiated Instruction and how it applies to their personal practices.
In addition, teachers will be meeting in groups for professional learning focused on using data,
student achievement and effective instruction in both literacy and numeracy.

3. STUDENT TRUSTEE APPOINTMENT

The appointment of Evelyn Vegaris, a grade 11 student at Elliot Lake Secondary School (ELSS) as
ADSB student trustee was approved at Tuesday’s board meeting. Evelyn joins Rachel Avery as
student trustee and together they will serve till July 31, 2009.

Evelyn is known within her community of Elliot Lake as a student passionate about issues that have
anything to do with the environment. She is a regular contributor to the local radio station where
she advocates for an expanded recycling program and encourages conservation. She has met with
Elliot Lake Mayor Rick Hamilton to lobby for more recycled materials to be included in the city’s
pick-up every two weeks.

For the past three years, Evelyn has been an extremely active participant in ELSS’s World Issues
and Environmental Club. As part of their community outreach efforts, the Club and the
communications class put together an environmentally focused podcast that is available from the
school's website.

Last year, Evelyn was a Provincial finalist at the Canadian Legion Public Speaking contest held in
Owen Sound. Her speech was on the misuse of water and she offered solutions and suggestions
on how to use water more efficiently.

Evelyn presented this speech last May (2008) to ADSB Trustees and Administrators who held their
Board Meeting in Elliot Lake. It was while attending this Board meeting that Evelyn became aware
of the ADSB Student Senate.

In fall 2008, Evelyn became an ADSB student Senator, and then put her name forward as a Student
trustee when another student trustee was unfortunately unable to fulfill her commitments in the role.

Evelyn is the student trustee from Elliot Lake Secondary School and Rachel Avery is student
trustee from Korah Collegiate and Vocational School for the 08/09 term.
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4. AUDITED FINANCIAL STATEMENTS SHOWED THAT BOARD DEPL ETED

VIRUTUALLY ALL RESERVES TO BALANCE BUDGET

Finance Audit Committee Chair Susan Thayer and Superintendent of Business Joe Santa Maria
updated the Board on the 2007-08 Financial Statement audit that was completed by our auditors
BDO Dunwoody LLP, Chartered Accountants. The Board’s Finance Audit Committee members and
financial staff were on hand to outline highlights and to respond to trustees’ questions. Committee
members consist of trustee members Susan Thayer, Graham Lidstone, Larry Pallot and Jennifer
Sarlo. Ex-officio members are Board Chair Wanda McQueen and Director of Education Mario
Turco.

During 2007-08, the Board incurred a deficit of $1,772,291 or 1.3% of total budget which was
funded by reserves.

Following a question and answer session, the Board received the audited financial statements for
the year ended August 31, 2008. The Financial Statements will be made available on our website
at www.adsb.on.ca.

(Please see pictures below)
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Trustees  (including newly appointed
Student Trustee, Evelyn Vegaris at left)
heard from architects from Teeple
Architects and David Ellis Architects and
viewed conceptual designs for both the
Secondary addition to the Elementary
School in Hornepayne and the new JK-
Grade 8 French Immersion Elementary
School in Sault Ste. Marie.
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Architects from ZAS Architects
and MGP Architects presented
the conceptual designs for the
new North Street 7-12 School.

Gabe  Stefanizzi of BDO
Dunwoody, Randy Greenwood
newly appointed ADSB Financial
Services Supervisor and Edith
Harris ADSB Manager of Finance
were on hand for the report on
Audited Financial Statements.



