Algoma District School Board

Director’s Bulletin — 2009 02 25

At the Algoma District School Board’s (ADSB) Committee of the Whole Meeting on Tuesday
February 24th, trustees were updated on a number of items, projects and events that Board staff
have been working on.

1. NEW TRANSITION PROGRAM AT ALEXANDER HENRY HIGH SCHO OL

Superintendent of Education Kime Collver provided an overview of an expanded program at
Alexander Henry High School. Algoma District School Board (ADSB) continues to support the
transition of our students to secondary school. The past four years ADSB has provided the Spring
Ahead program to Grade 8 students who would be attending Alexander Henry High School (AHHS)
in the fall. This program was successful and provided students an overview of the high school
experience.

Feedback from students and staff indicated the program may be more successful for Grade 8
students if they were engaged in the secondary experience sooner and for an extended period of
time. Evidence and research tells us that at-risk students need much longer and more in-depth
transition than their peers, in order to maximize their potential for success.

This year, AHHS has changed the name and expanded the program to run for a full semester, from
first of February to end of June. In the past, the program ran from April to June. The intent
continues to be to reach our at risk students to customize an educational experience that builds
upon students’ strengths. The goals of the Transition Program are to engage students in school,
to develop necessary skills for success in high school, and to create a smooth transition between
Grade 8 and Grade 9.

The Transition Program is delivered by Alexander Henry staff. It is an all day program (following a
high school day 8:45am — 3:00pm) and the students have two teachers, one in the morning and one
teacher in the afternoon. Students follow a typical high school schedule, participate in high school s
classes become familiar with the physical building, staff, support staff and community agencies
within the school community.

Students have been involved in the Transition Program since the beginning of second semester
and will remain at AHHS until the end of the school year. So far we have seen an increase in
attendance, engagement and appropriate social skills.
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2. REGIONAL CHARACTER EDUCATION CONFERENCE: THE LEADE R IN ME

It was announced at the meeting that ADSB will be proudly hosting a Regional Character
Conference this May 6th & 7th in Sault Ste. Marie.

The conference is a provincial initiative and will include representation from north eastern school
boards and school authorities. Participants will be given the opportunity to network and share as
board learning communities. As a regional leader, ADSB has arranged the character conference
with a focus on student engagement and youth as partners in education.

Giving young people voice and choices to initiate programs provides meaningful experiences that
engage and empower youth. Inspiring purposeful involvement in their character development
process by providing rich and meaningful experiences sets a framework for their learning and
success while enabling them to learn from the life experiences and expertise of adults.

This conference will explore best practices in focused leadership that deepens learning. Each
Regional contact is being encouraged to bring a student presenter to the conference.

Jim Jordan has been secured as a keynote speaker for the event. He is a motivational speaker and
Canadian entertainer who inspires others through his unique and “magical” presentation. As a
keynote speaker, he shares his ideas about motivating others, leading with integrity, determining a
positive attitude and communicating with clarity while working as a team.

3. ELEMENTARY AND SECONDARY ORGANIZATION

The proposed organization for Grades 1-8 and for Secondary students is currently under review for
next year, for the 2009/2010 school year. It is expected that organization for both elementary and
secondary will be reviewed in the next couple of weeks and will be brought for Board approval in
March or April. (Distributed at the meeting was the following attachment.)

4. SCHOOL NAMING POLICY COMMITTEE

Superintendent of Education Asima Vezina advised Trustees that staff is forming a committee made
up of School Council Parent Representatives, Principals, Admin Council and Trustees, to develop a
Policy for naming the new schools which will be brought for Board approval in the upcoming weeks.
The committee will be reviewing and researching other policies from other Boards best practices to
incorporate in the development of this policy.

5. NEW SCHOOLS

The Board was updated on the progress of the new schools and everyone is reminded to access
our website at www.adsb.on.ca for the latest developments as the designs continue to be updated.
Distributed at the meeting was the New School Update (please see attached).
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ALGOMA DISTRICT SCHOOL BOARD

Elementary/Secondary Organization:
Planning and Preparation for the 2009-2010 School Y  ear

Board Update February 24, 2009

Elementary Organization

1. The proposed September 2009-2010 Projections and Organization are due from principals on
Wednesday February 25", 2009.

2. Administration to review proposed organizations over the next couple of weeks.

210 vs 200 minutes of Release Time will be reviewed by administration during the up-
coming weeks

Class size cap is 20 with a flex of 3 for JK —Gr. 3, Gr. 3-4 cap is 23 with no flex factor
The proposed JK enrolment number will reflect actual registrations for 2009-2010
Students who are enrolling at Bawating Intermediate School for 2009-2010 will not be
included in the elementary school enrolment numbers for 2009-2010.

Bawating Intermediate registrations due March 9, 2009

3. At this early stage in the organization process, the proposed enrolment and classroom
organization are the priorities. Goal is to bring elementary organization to the board late
March, early April. The staffing process will begin right after.

Grade 8 Allocation

Grade 8 students allocated to Secondary Schools on February 2, 2009

Timetables currently being completed and entered in Trillium

Applications for Admission to Alexander Henry High School, and the Enhanced Learning
Program at Korah Collegiate

4. Re-allocation (out-of-boundary) programming requests currently being reviewed and
processed
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Secondary Organization

Schools are currently working on completing student options sheet process
Trillium Tallies being completed March 3 — March 27, 09

Review of Proposed Organization completed by April 17, 09
Recommendation to the Board April 21, 09

Staffing Process initiated April 22, 09
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1. New Schools Update

ADSB project team currently meeting bi-weekly with
the Capital Planning Branch of the Ministry to keep
them updated on our progress

2. Secondary Addition to Hornepayne Public School

Geothermal currently being discussed as an option
for Hornepayne (funding possibilities being explored)
Cost Consultant hired to cost the Conceptual Design
including a costing of Geothermal

Conceptual Designs tentatively approved

Detailed Design Phase is moving forward

Public Meeting tentatively scheduled for March 3,
2009 at 7:00 p.m. with a back-up plan for March
24™ 2009 at 7:00 p.m. The date is dependent on
the Cost Consultant’s report.
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3. JK-8 French Immersion Elementary School

Currently running an Energy Model analysis on the
New School Design

Re-working external design concept of the building
Still finalizing Conceptual Design

Detailed Design Phase continues to move forward

4. 7-12 North Street Secondary School

Conceptual Design is being finalized
Detailed Design Phase continues to move forward

5. Board Policy: Naming of New Schools

A committee made up of School Council
Representatives, Principals, Administration, and
Trustees, is being organized to develop a Policy for
naming the new schools. It will be presented for
Board approval in the upcoming weeks. The
committee will be reviewing and researching policies
from other Boards to assist in the development of
the local policy.

Date of first meeting: Thursday, March 12, 2:30
p.m. at the Board Office .



Director’s Bulletin — 2009 02 25 Page 6

Alexander Henry High School Principal C. Mireault was joined by two students to help explain the expansion
of the Spring Ahead Transition Program. The two students are sisters, one who is in Grade 8 and currently
taking part in the Transition Program; the other in Grade 9 who went through the program last year.



