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The following items were covered at the Algoma District School Board Regular Board Meeting held 
on Tuesday, April 7, 2009.  
 
 
 
 
The proposed 2009-2010 organization for Grades JK to 8 includes 282 classes or 271.17 FTE (full-
time equivalent) teachers based on a projected JK-8 enrolment of 6,184.  This compares to 301 
classes or 290.0 FTE (full-time equivalent) teachers on Oct. 31, 2008, for an enrolment of 6,508 
students.  This is a reduction of 19.0 classes or 18.83 FTE teachers for a projected decline of 324 
Grades JK to 8 students for 2009-2010.  
 
The proposed 2009-2010 organization for Grades JK to 8 reflects a preliminary registration of 468 
Junior Kindergarten students which is an increase of 83 students from this time last year.  We 
expect this number to increase as parents continue to enrol students for September.  We see this 
as a positive sign as the decline in JK seems to have plateaued in the last few years and will bode 
well as these students move through elementary grades.  Past trends indicate that Kindergarten 
enrolment fluctuates significantly between now and September, therefore, these numbers will need 
to be reviewed as necessary over the upcoming months and classes may be reorganized in 
September 2009 to reflect enrolment changes. 
 
 
 
 
It is expected that secondary organization will be reviewed in the next week or two and will be 
brought for Board approval on April 21st. 
 
 

 
 
 

 
Superintendent Lucia Reece announced the four schools who will be receiving Smart Boards.  
Proposals were requested from both elementary and secondary schools and a number of 
submissions were received.  Echo Bay, Anna McCrea, Parkland Public Schools and WC Eaket 
Secondary School were chosen to receive two SMART Boards each based on their submissions 
outlining how they would make use of this specialized technology to better meet the needs of 
students. 

 
 

1.  ELEMENTARY ORGANIZATION GRADES JK TO 8  
 

2.  SECONDARY ORGANIZATION  

3.  SMART BOARD PRESENTATION  
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A very special Canadian Landmine Foundation Certificate was awarded to Sir James Dunn (SJD) 
Collegiate teacher Mrs. Jill Inch and her World Issues Students. 
 
Since 2002, the grade 12 World Issues class at Sir James Dunn, under the supervision of Mrs. 
Inch, has held a “Night of 1000 Dinners” event hosted by the school in partnership with the 
Canadian Landmine Foundation and Adopt-a-Minefield.  Students actively fundraise to assist the 
cause. 
 
To date, SJD students have donated approximately $15,500 to the Canadian Landmine Foundation 
and they have been indentified as the leading school across Canada for this fundraising 
accomplishment.  They are being recognized for their work in funding the eradication of landmines 
and for their commitment to raising awareness of the human and economic suffering they cause.   
 
This issue is of particular importance to Canadian soldiers, peacekeepers, and humanitarian 
volunteers, as well as persons involved in development projects facing landmine dangers in many 
parts of the world, especially Afghanistan. 
 
The Night of 1000 Dinners’ success is a result of a strong community partnership between Sir 
James Dunn and the citizens of Sault Ste. Marie.  Students under the leadership of their teacher, 
organize, design, advertise, decorate, entertain, and serve every aspect of the event from start to 
finish working with many individuals from both the school and the community. 
 
The Board offered congratulations to Sir James Dunn Collegiate & Vocational School students and 
their teacher, Mrs. Jill Inch. 
 
 
 
 
 
Superintendent Asima Vezina updated the Board on the Strengthening Partnerships, Supporting 
Our Youth Symposium to be held at the Marconi Hall on April 16th.  The purpose of the Symposium 
is to build awareness and understanding around agency/organization/school programs, counselling 
services and supports available to school-age children and youth throughout the Algoma District.  
Over 250 local children and youth services leaders will be represented at the day-long Symposium 
which will also feature a keynote address by Dr. Simon Davidson, a noted child, adolescent and 
family psychiatrist.  
 
 
 
 
 
Superintendent Lucia Reece was pleased to update the Board on the Regional Character 
Conference which ADSB is hosting on May 6 and 7th here in Sault Ste. Marie.   
 
Participants will be attending from North Bay, Sudbury, Timmins and from a number of School 
Authorities.  School boards in Southern Ontario have heard about the conference and are also 
making enquiries about space to attend.   
 
 

4.  CANADIAN LANDMINE FOUNDATION CERTIFICATE AWARD 

5.  STRENGTHENING PARTNERSHIPS, SUPPORTING OUR YOUTH SYMPOSIUM 

6.  REGIONAL CHARACTER CONFERENCE 
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“The focus of the Conference is Student Engagement and Youth As Partners in Education,” said 
Superintendent Reece.  “Giving young people voice and the choice to initiate programs provides 
meaningful experiences that engage and empower them.  Inspiring, purposeful involvement in their 
character development process by providing rich and meaningful experiences sets a framework for 
their learning and success while enabling them to learn from the life experiences and expertise of 
adults.” 
 
Superintendent Reece also announced that on May 4th as a lead up to the Character Conference 
and as part of Education Week, ADSB will be hosting a Character Fair at the Station Mall.  “We 
see this as a wonderful opportunity to share the many amazing initiatives happening at our schools 
with our community and to reiterate the importance we place on building character,” said Reece. 
 
 
 
 
 
Superintendent of Business Joe Santa Maria reviewed the budget planning process with the Board.   
He explained that with a budget of $141 million, the process for budget preparation and the number 
of variables/assumptions is necessarily complex.   
 
In the 2008-2009 budget, expenditures totaling $140,729,004 were approved by trustees in 
conjunction with offsetting grants, revenues or transfer from reserves. The Board has commenced 
its budget process for 2009-2010 and is still awaiting the Grant for Student Needs detail and related 
software tools from the Ministry of Education. 
 
The grants and revenues depend heavily on the Grants for Student Needs as approved by the 
Ministry of Education. In addition the Board receives First Nation tuition fees, community use 
fees/funding, education taxes from municipalities and unorganized areas, special project funding, 
etc. 
 
The Grants for Student Needs recognizes enveloping requirements around special education, 
facility renewal and good places to learn funding.   

 
Our budget review process requires reviews by all levels of supervision to ensure support and 
agreement. Senior Administration staff reviews the organization summary of all budget 
submissions, on an ongoing basis as updates occur and recognizes that a balanced budget is 
required by the Ministry of Education. 
 
The Finance Audit Committee will provide updates to the Board at key points in the process.  The 
Finance Audit Committee will submit the final budget to the Board of Trustees with their 
recommendations and comments. 
 
The Board approved the budget process for 2009-2010 as described in the Director’s Report to the 
Board at the Board Meeting.  
 

7.  BUDGET PLANNING PROCESS 

6.  REGIONAL CHARACTER CONFERENCE - Continued 
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Good Places to Learn (GPTL) funding has been provided by the Ministry of Education to deal with 
high and urgent needs identified in the Renewal Capital Asset Planning Process (ReCAPP).  The 
Board focus with Good Places to Learn funding has been on roofs, boilers and windows in the 
schools. 
 
To date, the Board has been allocated total GPTL funding in the following phases: 

Phase 1 $8.6 million 

Phase 2 $5.0 million 

Phase 3 $7.4 million 

Phase 4 $3.0 million (Announced Jan 14, 2009) 

 
Phase 1 and 2 funding has already been approved by the Board and expenditures have been made 
in accordance with these approvals.   
 
The majority of Phase 3 funding has also been approved by the Board in June 2008.  The 
remaining portion of Phase 3 funding proposed by Plant Department staff requiring approval is 
$555,000.   
 
Phase 4 projects being proposed at this time amount to $1,750,000 for a total of $2,305,000.  The 
remaining projects for Phase 4 will be identified in the 2009-10 fiscal year.  
 
In addition to Good Places to Learn Capital Projects, the Ministry of Education provides annual 
Facility Renewal Project (FRP) funding to school Boards.  Plant Department have recommended 
$1,583,640 in FRP projects and have received Trustee approval. 
 
Senior Administration staff have reviewed and participated in project tendering and contract 
approval with Plant Department staff.  The Finance/Audit Committee met early April with Plant and 
Administration staff to review and approve projects for Board consideration.  
 
 
 
 
Superintendent, Asima Vezina presented an update on Policy Review. Draft Policies on Naming of 
Schools, Tax Collection, Investment and Purchasing were provided as information and input before 
being brought back for formal approval. Please see Attachments. 
 
The Board also approved the revision of Policies: 

6.11 Animals in Schools 
6.34 Co-op Policy 
6.55 Administration of Medication at School 

 
 
 
 

The Board approved travel for the Korah Collegiate Robotics Team to Atlanta Georgia. This 
team has represented our Community very well and everyone wishes them all the very best.

8.  GOOD PLACES TO LEARN AND FACILITY RENEWAL CAPIT AL PROJECTS 

9.  POLICIES 

10.  OUT-OF-COUNTRY TRAVEL 
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SJD Teacher Jill Inch accepts Certificate of Appreciation from the Canadian Landmine Foundation along with 
members of her Grade 12 World Issues class. Pictured also are Director Mario Turco and Chair Wanda 
McQueen. 
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Policy Statement 
 
It is the policy of the Algoma District School Board that trustees, as elected representatives of their 
community, shall approve official names of new and consolidated schools.  
 
Policy 
When naming a new or consolidated school, the Director of Education shall establish an Ad Hoc 
Committee to make a recommendation to the Board.  
 
The Committee shall be composed of the following members: 

a) two Trustees, appointed by the Board;  
b) one school administrator (Principal or Principal designate if applicable); 
c) one staff representative; 
d) a parent representative of the School Council (in the case of consolidation, one 

representative from each School Council will be invited); 
e) one Superintendent of Education;  
f) one student; and 
g) one community member. 

 
The ad hoc committee will develop a process for inviting suggested names for the school from 
individuals or groups throughout the area of jurisdiction of the Board.  The process will be submitted 
in writing to the Director of Education for approval prior to commencement. At the end of the 
process this committee, through consensus, will bring a recommendation of up to three names for 
consideration of the Board 
 
Choice of Name 
The name for a school will be chosen from: 

a) the name of street on which the school is located; 
b) a feature of the district which the school serves; 
c) an historical name that once applied to the area;  
d) the name of a person (with appropriate permission) recognized as having made a significant 

contribution to the community, province or Canadian/ international society; and or 
e) wording that is supportive of the Board’s mission, vision and values and meets the best 

interests of the school’s students. 
 
Schools or sections thereof, may not be named or renamed after current Board members or 
employees. 

Approved by Resolution # 
 

����� �
 

SECTION 6: OPERATIONS POLICY CODE:  6.56 
 
TITLE: ����������������������������������������������������������������  PAGE: 1 OF 1 
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Effective January 1, 2009, the terms and conditions for the levying and collecting of school taxes in 
the unorganized townships shall be as follows: 
 
Boards are no longer required to have a tax collection policy in effect for taxing unorganized 
townships in their jurisdictional areas.   
 
Boards must continue to pass a by-law each year in order to receive their allocation of the 
Education Tax Levy collected and distributed by the Ministry of Finance. 
 
Education Act 257.7(1);  257.12. 

 

  

 

Approved by Resolution #41-1998 02 24 
Under Review – March, 2009 
 

 

SECTION 6: OPERATIONS POLICY CODE:  6.41 
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The Board will periodically have surplus funds varying in amount from $100,000 to several million 
for very limited periods of time of approximately one to six weeks.  The Board, as a public body, 
desires to maintain fairness and a competitive market through calling for quotations on each 
investment where the term exceeds one week.  Most institutions will not provide money market 
quotes on investments with a term of less than a week.  Investments that do not yield a return 
greater than the interest on overnight investments plus the administrative cost of calling for 
quotations will be placed in overnight investments at the Board’s home bank providing that the 
interest earned less investment charges will exceed the amount of interest that would be generated 
by leaving the funds in the Board’s bank account.  If not, the funds will be left in the Board’s bank 
account to earn the premium interest rates negotiated by Board officials for the Board’s bank 
accounts. 
 
When a temporary surplus occurs, the Manager of Finance will make formal investments through 
calling for quotations from a list of financial firms deemed qualified to quote.  Over a period of time 
the Board will give all Chartered Banks, Trust Companies, and Credit Unions an opportunity to 
demonstrate that they are able to meet the Board’s criteria for quoting on investments.  The criteria 
to be met by a financial institution in order to remain on the calling list are that they: 
 

·  maintain a sound financial status so that the Board can be reasonably assured of 
reimbursement upon maturation of the investment 

·  quote only on financial instruments approved under Ontario regulation 471/97 “Eligible 
Investments” prescribed under S.241 of the Education Act 

·  respond very quickly to the Board’s calls for quotations so that the Board does not lose higher 
quotes from other institutions because the allowable response time for confirming acceptance 
has elapsed.  Often a late quote is lower than the others because they are having a difficult time 
finding a competitive quote 

·  continue to quote on all or the majority of the investment calls 
·  continue to demonstrate an ability to remain competitive through being successful in obtaining 

some investments on an ongoing basis. 

All institutions on the calling list will be requested to quote on specific investment amounts for fixed 
periods of time.  To ensure that the full amount of the surplus funds are invested, to minimize the 
administrative costs of evaluating quotes, and to promote fairness through maintaining the 
uniformity of the principal value that all institutions are quoting on, the Board will not entertain 
quotes on discounted financial instruments. 
 

 

  

 Approved by Resolution #50-1998 02 24 
Under Review – March, 2009 
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TITLE: ��%����������!� &��%����������!� &��%����������!� &��%����������!� &  PAGE: 1 OF 1 
 ����

����� �



Director’s Bulletin – 2009 04 08 Page 9  
  

   

 

 

 
ALGOMA DISTRICT SCHOOL BOARD 

Policy Manual  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
1.0 Purpose  
 
 The Algoma District School Board has established support services whose main function is 

the acquisition of goods and services required for the on-going, efficient operation of all its 
schools and departments, while dealing fairly and consistently with all vendors in a 
transparent, equitable manner. 

2.0 Principles  
 
 Procedures shall be developed that will: 
 

2.1 ensure that good standards are maintained in the purchase of all goods and services; 
 

2.2. ensure economical and efficient expenditure of tax dollars by purchasing goods and 
services on a competitive basis at the lowest cost consistent with the quality required; 

 
2.3 provide a level of service to ensure goods and services are obtained within the time 

frame requirements of the Board schools and departments; 
 
2.4 avoid duplication, waste, and obsolescence through standardization where applicable 

with respect to all purchases; 
 
2.5 monitor all purchases and maintain consistency; 
 
2.6 provide controls that will ensure all policies and procedures are followed by all 

personnel. 
 

3.0 Authority  
 

The Superintendent of Business shall have the overall responsibility for establishing and 
maintaining appropriate purchasing procedures consistent with these policies. 

Approved by Resolution #154-1998 06 23 
Under Review – March, 2009 
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4.0 Conflict of Interest  

 No employee of the Algoma District School Board shall knowingly purchase on behalf of the 
Board any goods or services from a supplier that is owned or operated by an employee of the 
Board or by a relative of an employee of the Board (including parent, child, spouse, partner, 
sibling, in-law) without the prior approval of the Administrative Council. Such supplier, or 
employee, could be perceived to have a direct influence on the use of a particular good or 
service by the Board. 

 
5.0 Buy Canadian Policy  

 All factors being equal and as far as practical from the standpoint of quality, service and price, 
preference shall be given to Made in Canada products. In addition, if all factors such as 
quality, service and price are equal, the Board will endeavour to purchase goods and services 
from the supplier who maintains a business office or manufacturing facility within the Board’s 
jurisdiction.   

 
6.0 Employee Purchasing  

 The Purchasing Department is not permitted to purchase items for the personal use of 
employees, members of the Board, or others (except by resolution of the Board), nor shall its 
influence be used to obtain preferential treatment for those listed above. 

 
7.0 Unauthorized Purchases  

 Purchases made in the name of the Algoma District School Board without authorization shall 
be considered an obligation of the person making the purchase and not an obligation of the 
Board. 
 

 
8.0 Criteria for Dollar Limits on Purchases related  to Quotations and Tenders  

 
$0 - $5,000 Purchase orders required.  No Quote required but may choose to do so. 

May use catalogue prices. 
 
$5,000 - $10,000 Verbal Quote or 1 fax from 1 or more suppliers. A master list of 

approved vendors/suppliers shall be developed and maintained for 
respective quotations.  A vendor/supplier may be removed from this list 
if no interest is shown in the Board’s requirements over a one-year 
period or if the past performance of the vendor/supplier has been 
unacceptable.   
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8.0 Criteria for Dollar Limits on Purchases related  to Quotations and Tenders (Continued)  
 

$10,000 - $50,000 At least 3 official written quotes unless deemed to be a sole source 
initiative which will require an explanation why the supplier was chosen 
with written sign off from the Superintendent of Business.   

 
$75,000 + Formal tender or Request for Proposal (RFP) prepared. Public 

advertisements shall be placed calling for tenders, provided the items 
lend themselves to competitive bidding.  If deemed to be a sole source 
initiative an explanation is required why the supplier was chosen with 
written sign off from the Superintendent of Business.   

 
 
Tender  – An offer from a bidder for goods/services in response to a request for a sealed 
tender in which the organization will usually know exactly what the specifications of the 
goods/services are. 
 
Request for Proposal (RFP)  – An offer from a bidder for goods/services in response to a 
request for a sealed proposal, acceptance of which may be subject to further negotiation.  The 
organization may generally know the need it must fill but requires the vendor to apply their 
best judgment in order to fulfill the requirements.   
 
 

9.0 Signing Authorities for the Purchase of Goods/S ervices UNDER REVIEW FOR MORE 
INFORMATION FROM OTHER SCHOOL BOARDS. 

 
Superintendents, school administrators and managers are responsible for their budgets. They 
can make purchases of goods or services on behalf of the Board in accordance with the 
purchasing policies of the Board within their approved budgets and subject to the following 
limits: 
 
Director of Education and Superintendent of Business   Over $50,000 

Superintendents of Education      Up to $50,000 

Managers         Up to $25,000 

Principals         Up to $10,000 

Other staff as delegated by the primary budget holder    Up to $5,000  
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9.0 Signing Authorities for the Purchase of Goods/S ervices UNDER REVIEW FOR MORE 

INFORMATION FROM OTHER SCHOOL BOARDS. (Continued) 
 

Multi-year contracts – any contracts extending over a one year period will require 
Superintendent of Business approval regardless of the value of the contract. 
 
If an individual department has a unique structure, the Superintendent of Business must 
approve the signing authority that is being requested outside of the above mentioned staff.  In 
addition, contracts or purchases shall not be divided to avoid the requirements of the 
purchasing policy.   
 

 
10.0 Standing Orders 
 

Purpose 
The purpose of the standing order is to reduce the cost of issuing and handling purchase 
orders normally issued to one or more defined vendors who supply a variety of products or 
services. Terms and conditions between the requester (The Board) and the vendor are 
established in advance by the Purchasing & Office Services unit. Authorized end-users simply 
call the vendor in order to initiate a request for parts or service. This eliminates the need to 
physically generate a separate purchase order for each request, and eliminates the need to 
have the order authorized. 

 
10.1 Board Approval Requirements 

1. All contracts involving the acquisition or disposition of real property of the Board 
2. All contracts with a term exceeding one year with a cumulative value exceeding                      

$350,000. 
3. All contracts with a value of $350,000 or greater 
4. Facility Renewal and Good Places to Learn projects. 

 
 
11.0 Recording the acquisition of goods & services 
 

Except in emergency or unique situations, all financial commitments of Board funds will be 
with a purchase requisition or written contracts issued before the goods/services are acquired 
and following purchasing policy.  Exceptions must be pre-authorized by the superintendent 
responsible for the school/department.   
 
Expenditures of more than $25,000 that require deviation from the Board tendering policy due 
to emergency situations must be authorized by the Director of Education or the 
Superintendent of Business.   
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12.0 Co-operative Purchasing 
 

The Board encourages co-operative purchasing with other Boards and broader public sector 
agencies while at the same time conforming to Board policy.  These arrangements involve 
mutually beneficial agreements. 

 
 
13.0 Change Orders for Capital Projects 
 

Prior to work being performed the Manager of Plant will budget each project and provide 
documentation to the Superintendent of Business.  After the tendering/RFP process, the 
project budgets will be updated and submitted to the Superintendent of Business for 
comparison.   
 
If for any reason a project cost is increased, a detailed summary will be provided by the 
Manager of Plant to the Superintendent of Business. 
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Animals used for teaching purposes shall be allowed into schools with the approval of the Principal.  
In addition, the presence of an animal is approved to assist an adult or student with a disability.  
Precautionary procedures must be followed to ensure the safety and possible sensitivities/allergies 
of students, staff, and animals. 

 

  

 

Approved by Resolution #154-1998 06 23 
Under Review – March, 2009 
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The Algoma District School Board supports the establishment and maintenance of Co-operative 
Education courses and programs so that students may take full advantage of educational resources 
in the community and acquire the knowledge, skills, attitudes and values that will contribute to the 
success of their future vocational pursuits. 
 
The Algoma District School Board also supports the participation of adult learners in Co-operative 
Education courses and programs and recognizes that the principles of adult learning theory may 
require some adaptations in planning the Co-operative Education experience. 
 
Co-operative Education courses and programs provide students with opportunities to gain the 
experience required to make wise career decisions, develop employability skills, earn secondary 
school credits, and to integrate work experiences with academic study. 
 
In order to ensure the quality of program delivery and the maximum use of community resources the 
Board supports co-operative efforts with coterminous and neighbouring district school boards in 
providing a consistent and compatible approach to business, industry and labour in the community. 

 
 

 
 

  

 

Approved by Resolution #154-1998 06 23 
Under Review - March, 2009 
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Medication shall be administered to pupils by school personnel only upon written request/consent of a parent 
or guardian, as per Board procedures. 

 

Approved by Resolution #7208-1977 on 1977 03 08 
Amended by Resolution #12192-1987 on 1987 01 20 
Currently Under Revision – March, 2009 
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