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RATIONALE

As an educational organization, the Algoma District School Board’s first priority is to maintain
the best possible learning and working environments for all. Thus, the Board expects all
employees:

¢ to conduct themselves in a professional manner, consistent with Board policies,
procedures, character attributes, expectations and directives as well as Ministry
regulations, legislation and acts, both within and outside the workplace;

¢ to ensure learning and working environments are safe, accessible and welcoming;

¢ to perform assigned duties and responsibilities in a manner that meets acceptable
standards.

POLICY STATEMENT

It is the policy of the Algoma District School Board that progressive discipline* will be applied in
circumstances where an employee’s performance, conduct and/or behavior do(es) not meet
acceptable standards. For clarity:

Policy 4.04: Progressive Discipline Policy for Employees Page 1 of 2



Algoma District School Board Policy Manual

*Progressive discipline is a series of increasingly serious steps that a Director, member of
Senior Management, Supervisor or School Administrator initiates in order to correct
unacceptable performance or behavior. Given that each situation is unique, all circumstances
will be considered before issuing a response. There are no rigid or arbitrary rules of application.
Serious situations may result in immediate and significant disciplinary consequences.
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